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Abstract

The main purpose of this study is to investigate the effect of strategic flexibility and production flexibility
on supply chain agility and organizational performance in the food industry. This research is applied in
terms of purpose and descriptive-survey in terms of implementation method. The data collection tool in
this study was a standard questionnaire that the validity and reliability of the questionnaire were checked
and confirmed. The statistical population in this study was all experts and managers active in the
production, logistics and supply chain among food manufacturing companies in Tehran province, from
which 160 people were selected by simple random sampling and questionnaires were distributed among
them. The collected data were analyzed by SPSS and PLS software and Kolmogorov-Smirnov tests,
factor load homogeneity, structural validity, divergent validity and statistical t-test. The results showed
that strategic flexibility has a significant effect on supply chain agility; The results also showed that
production flexibility also affects supply chain agility. The results of this study also confirmed the effect
of strategic flexibility on organizational performance and also the results showed that production



flexibility also affects organizational performance but the results obtained from the study showed that
supply chain agility does not directly affect organizational performance.

Keywords: Strategic Flexibility - Productivity Flexibility - Agility in the Supply Chain - Organizational
Performance - Food Industry
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